STARS Charter School Board Minutes

Board of Directors Meeting

September 18, 2025

Board Members Present: Steve Kapa, Diana Tessein, Graham Purcell, Aaron Honey
Board Members Not Present: Lee Leonard, Andrew Kegley, Ashley Luckie

Others Present: Wes Graner

I. The board meeting was called to order by Aaron Honey at 5:03 pm.

Il. Approval of minutes: Graham Purcell made a motion to approve the August minutes,
Steve Kapa seconded.

Ill. Change in Agenda: No change to the agenda.
IV. Public Address to the Board: There were no public addresses.
V. Principal Report by Dr. Wes Graner.

a. Budget: The budget is currently in good shape even though we are only in August. The
biggest area to watch is the software line as the school will be paying large invoices related
to the online school as well as courseware for the classes on campus that are utilizing
online classes. Update on the Virtual Academy was positive. Parent feedback has been
positive. We have made a consistent effort to reach out to the parents of the online
students. Dr. Graner discussed the current traffic situation regarding deputies no longer
directing AM traffic. Traffic has been able to get to campus and exit campus. The
Northbound turn lane consistently spills out to the acceleration lane on US 1N after
roughly 7:20 AM and stays this way until roughly 7:35-7:40. The DOT will share the findings
of their study by the afternoon of 9/22/25. Dr. Graner will share the report with the Board
and the Board can determine the next steps at this juncture.

VI. Board Actions:

a) The Board approved the STARS Employee Contracts for 2025-2026. Diana Tessein
made the motion to approve and Steve Kapa seconded.

b) The Board approved continue participation in the Paid Parental Leave Program.
Graham Purcell made the motion to approve and Diana Tessein seconded.

c) The Board discussed current board members and future board members. Aaron
Honey recommended extending Lee Leonard and Andrew Kegley for one month as
we looked to bring new members to the Board. At this time the Board considered the
resumes of Reggie Smith and Reid Whitaker. Aaron Honey recommended the Board



approve these Mr. Whitaker and Mr. Smith for Board membership. Diana Tessein
made a mostion to approve the two new members and the one month extension for
Lee Leonard and Andrew Kegley. Graham Purcell seconded.

d) The Board approved adding Diana Tessein as a signatory on the Neighborhood Youth
Leadership bank accounts so she can act as the second sighatory for outgoing
checks. Graham Purcell made a motion to approve and Steve Kapa seconded.

a. Grievance Committee: nothing significant to report.

b. Facilities Committee: nothing significant to report.

c. Governance Committee: nothing significant to report.

d. Nominating Committee

VII. Next Meeting:

a. The next meeting will be held October16, 2025 at 5:00pm.
VIIl. Adjourn:

a. The meeting was motioned to be adjourned at 5:40 pm by Graham Purcell and Steve
Kapa seconded.

Respectfully submitted:

Wes Graner



