STARS Charter School Board Minutes
Board of Directors Meeting
August 28, 2025

Board Members Present: Ashley Luckie, Aaron Honey, Graham Purcell, Lee Leonard, Steve Kapa, Diana
Tessein

Board Members Not Present: Andrew Kegley
Others Present: Wes Graner
I. The board meeting was called to order by Aaron Honey at 5:01 pm.

II. Approval of minutes: Steve Kapa made a motion to approve the previous minutes, Graham Purcell
seconded.

[ll. Change in Agenda: One change to the agenda, review committees.
IV. Public Address to the Board: There were no public addresses.
V. Principal Report by Dr. Wes Graner.

a. The school is at approximately 900 total students, 30 virtual students. The Pre-K program is up and
running, it currently sits at 15 students and will expand to 20 mid/later Sep. The school expects to be
funded for 900 students. The testing results came in, STARS received a “B” rating, missed an “A” rating
by 2/10 of a point. It was an improvement from last year.

b. Budget: The school ended in the black last year. This FY, as it relates to the budget, is postured
nicely as well. The school will finish up all improvements and should be able to offset building costs with
revenue from the Pre-K and virtual programs.

VI. Board Actions:
a. Board reviewed current lottery process; no change.

b. Board terms: currently 3 years, a board member may do 2 consecutive term limits. At this time, 2
current members will hit their max limit at the end of September. The board will look at a temporary
extension option to allow additional time to review candidates, additional discussion will take place at
the September board meeting.

c. Discussed the option of having the board approve all employment contracts via a vote. Board
requested Dr. Graner provide STARS current methodology in regards to pay setting and other items
during the September meeting.

d. The current members of each committee will be reviewed after the September meeting once a
review on new board applicants has been completed.

e. Grievance Committee: nothing significant to report.

f. Facilities Committee: nothing significant to report.

g. Governance Committee: nothing significant to report.

h. Nominating Committee: currently looking to fill vacant positions.

i. Motion to move to a closed session made by Diana Tessein, seconded by Lee Leonard.
VIl. Next Meeting:

a. The next meeting will be held September 18, 2025 at 5:00pm.



VIIl. Adjourn:

a. The meeting was motioned to be adjourned at 5:30 pm by Aaron Honey, seconded by Lee Leonard.

Respectfully submitted,

Ashley Luckie



